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Warren A. Gilbert

Education

Professional
experience

1984 - 1987 St. Lawrence College Kingston, Ont.
Coursework
. = Manufacturing Processes, Mechanics of materials, Fluid

mechanics, Mechanics of machines, Production engineering,
Thermodynamics, Machine design, Electronic systems, Computer
programming, Application of calculus.

Y [ ]

1997- 2005 Food Safety Specialists LLC Elkhorn, WI
Consultant/Owner

. = Provide strategic planning for both internal and external

customers. Manage engineering and operational projects. Develop
HACCP plans which create a grounded synergy between production and
QC.

1996 - 1997 McCain Foods Inc. Fort Atkinson, WI
Business Unit Manager

. = Managed production operations and production/employee
scheduling for a staff of 300. Motivated and trained supervisory staff to
lead a strong company minded workforce. Maintained high quality
standard while continuing solid operational output. Worked directly with
Quality and Safety Departments to ensure like-minded decisions.

1994 - 1996 Original American Scones Oak Park, IL
Plant Manager

. = Accountable for plant operations including operational/employee
scheduling, DC management, project justification and implementation and
strategic planning. Created company standards to position the company
for future growth. Motivated workforce and supervisory staff to meet and
exceed these standards. Created HACCP program and coordinated its’
implementation.

1990 - 1994 WAG Enterprises Fort Atkinson, WI
Consultant
. = Provided engineering, environmental and drafting services to the

food industry. Projects included new facility conception through
construction, automated facility layout, new product line implementation



Publications an/or
Seminars/Courses

Additional
professional
activities

Professional
memberships

Languages

References

and environmental compliance for four locations.

HACCP Training, UW-Madison Dennis Buege, International HACCP
Alliance.

Member ASQ

Currently continuing courses online for Spanish.

Available upon request.



